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School boards play a critical role in shaping the quality of education in their
communities. They are responsible for setting policy, overseeing the
district's budget, and hiring and evaluating the superintendent. In order to
be effective, school boards must have a clear understanding of their roles
and responsibilities, and they must be able to work together effectively as a
team.

One framework that can help school boards to improve their effectiveness
is balanced governance. Balanced governance is a model of governance
that emphasizes the importance of collaboration and shared decision-
making between the school board and the superintendent. It is based on
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the belief that the best decisions are made when all stakeholders have a

voice in the process.

There are a number of key principles of balanced governance, including:

Clarity of roles and responsibilities: The school board and the
superintendent should have a clear understanding of their respective
roles and responsibilities. The board should focus on setting policy and
providing oversight, while the superintendent should focus on
implementing the board's policies and managing the day-to-day
operations of the district.

Collaboration and shared decision-making: The school board and
the superintendent should work together collaboratively to make
decisions. This means that they should share information, listen to
each other's perspectives, and work towards consensus. The goal of
balanced governance is to ensure that the best decisions are made for
the benefit of the district.

Transparency and accountability: The school board and the
superintendent should be transparent and accountable to the
community. This means that they should keep the community informed
about their decisions and hold themselves accountable for the results
of those decisions. The goal of balanced governance is to increase
public confidence in the school board and the district.

Balanced governance can bring a number of benefits to school districts.

These benefits include:

Improved decision-making: Balanced governance can help school
boards to make better decisions by ensuring that all stakeholders have



a voice in the process. When the board and the superintendent work
together collaboratively, they are more likely to consider all of the
relevant information and make decisions that are in the best interests
of the district.

Increased efficiency: Balanced governance can help school boards
to work more efficiently by streamlining decision-making processes.
When the board and the superintendent have a clear understanding of
their respective roles and responsibilities, they can work together more
effectively to implement the board's policies. This can lead to
increased efficiency and productivity in the district.

Greater accountability: Balanced governance can help school
boards to be more accountable to the community. When the board and
the superintendent are transparent about their decisions and hold
themselves accountable for the results of those decisions, they
increase public confidence in the district. This can lead to greater
support for the district and its schools.

There are a number of steps that school boards can take to implement a

balanced governance approach. These steps include:

Develop a clear understanding of the roles and responsibilities of
the school board and the superintendent: The school board and the
superintendent should work together to develop a clear understanding
of their respective roles and responsibilities. This can be done through
a variety of methods, such as developing a written job description for
the superintendent or holding a joint workshop on the roles and
responsibilities of the board and the superintendent.



= Establish a collaborative relationship between the school board
and the superintendent: The school board and the superintendent
should work together to establish a collaborative relationship. This can
be done by setting aside regular time for the board and the
superintendent to meet, developing a shared vision for the district, and
working together to develop and implement the district's strategic plan.

= Be transparent and accountable to the community: The school
board and the superintendent should be transparent and accountable
to the community. This can be done by sharing information about the
board's decisions and the district's progress with the community, and
by holding themselves accountable for the results of their decisions.
The goal of balanced governance is to increase public confidence in
the school board and the district.

Balanced governance is a framework that can help school boards to
improve their effectiveness. By following the principles of balanced
governance, school boards can make better decisions, increase efficiency,
and become more accountable to the community. This can lead to
improved student outcomes and a stronger school district.
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